


“Policing is a fundamental building block of our 
society and must be recognized as being so. 

However, the police are underfunded, ill-equipped 
and morale is at an all-time low.

My plan sets out the foundations for how 
policing should be done in Hertfordshire. Is it right 
that less than 5% of reported rapes are taken to 

court? That it takes on average 2.5 years for a victim 
of domestic abuse to contact the police? Or that we 

continue to see extraordinarily little action by the 
incumbent PCC on tackling issues of Equality and 

Diversity?
I don’t think any of this is right. I believe we 

are a society that cares. I believe policing can be 
done so much better.”
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Crime Reduction

“Since the Incumbent Conservative Police and Crime 
Commissioner entered office, crime has increased by 10%. 
This does not include the huge increase in cyber-crime that 

we have seen in recent years.

We must be smarter with how we deal with crime, take an 
evidence-based and intelligence-led approach to policing and 

ensure that disposals are based on effectiveness.

We must ensure the police are equipped to build an 
understanding of what causes people to commit crime and 

intervening at the earliest possible stage to prevent crime. It 
means taking measures to ensure that people who have 

committed crimes don’t get sucked ever-deeper into a life of 
crime and it means making sure that vulnerable groups are 

protected.”
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I will:

• Provide a fund for diversionary schemes to support charities 
who are diverting young people away from crime.

• A step change in the way rapes, sexual assaults and Domestic 
Violence are dealt with within the Constabulary, doubling the 
budget and increasing numbers of Specially trained officers.

• Hertfordshire Police will no longer enforce possession of 
cannabis except in specific circumstances (driving a vehicle, 
causing Anti-social behaviour, etc..) and instead focus on drug 
dealers.

• OPCC budget to be reduced to focus money on policing where it 
is needed. 

• Create a Security Consultancy branch that will bring together 
CTSA, DOCO and SBD to commercialise security advise. Finance 
includes income generation and reduction of financed initiatives 
fund.

• A bigger focus on the criminal justice system with more of a 
focus on restorative justice and outcomes proven to work.

Crime Reduction
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I will:

• Plans for a new policing HQ will be reduced and planned in 
conjunction with other organisations as a joint development.

• Place greater emphasis on disrupting Gang activity.

• Create a Cyber-Crime task force that will work with international 
partners to tackle cyber-crime and educate people on internet 
safety.

• Officers will be encouraged to conduct more foot and bike 
patrols to provide more visibility.

• Create an Anti-social Behaviour (ASB) working group with council 
partners to tackle ASB in a unified approach.

• Ways of working improvements including team structure 
changes to reduce bureaucracy for frontline officers and 
increase cross-team collaboration.

Crime Reduction
5



21st CENTURY POLICING

“The changing demands on the police mean that a reset is 
needed: we need to look again at what we want the police to 

achieve and ensure that they have the resources and 
structures in place in order to achieve this.

We have seen a vast increase in cyber-crime over recent 
years, but the police are not being empowered to deal with 
the ever increasing sophistication of crime. We need to look 

at how the police operate, to ensure victims are put front and 
centre, continually improving operating procedures to ensure 

the absolute best service is delivered.

The police and criminal justice system must be fit for purpose. 
Our police service are having to deal with vast swathes of 

new-era crime while still operating in similar ways to the way 
it was done decades ago. We must ensure that the police are 
capable of tackling the threats that we face and are given the 

tools and the training required to meet the new demands.”

6



I will:

• Fully implement the Action Vision Zero Manifesto on increasing 
road safety not covered elsewhere.

• Ensure Every Police Vehicle has a speed gun.

• Ensure every frontline police vehicle has drug and alcohol 
testing kits.

• Create a platform for members of the public to easily upload 
dash cam footage to the police evidentially.

• Increase number of roads policing trained officers.

• Increase number of staff in the camera ticket and collisions 
team.

• Increase investigative capability in the roads policing and 
collisions team.

• Create a voluntary retesting and driving assessment scheme in 
conjunction with DVSA and local driving instructors.

21st CENTURY POLICING
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I will:

• Provide more investigative resource to Rural Crime, particularly 
high risk crimes.

• Create a single point of contact within Hertfordshire 
Constabulary to co-ordinate fly-tipping crimes across all 
partners.

• Create a ‘RuralLink’ radio network for farmers to gain quick 
access to police, particularly in hotspots.

• Every Officer trained on rural crime with an annual refresher.

• Provide off-road motorbikes for Roads policing officers to also 
deal with rural crime and provide patrol capability.

21st CENTURY POLICING
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Rural Policing



I will:

• Ensure all police vehicles are Ultra-low emission vehicles by 
2026.

• Ensure police stations are powered using green electricity 
sources.

• Reduce the amount of paper the force uses by switching over to 
digital technology.

• Enable a more home working friendly environment, allowing 
non-frontline employees more flexibility to work from home.

• Placing Solar Panels on police stations to ensure cleaner energy 
source.

• Improving road safety and create cycling enabled zones across 
Hertfordshire for cleaner travel.

21st CENTURY POLICING
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The Environment



I will:

• Work with and develop Youth Offending Teams (YOT).

• Ensure collaboration with European partners and Interpol is 
maintained to tackle international crime such as human 
trafficking, drug importation and terrorism is robustly dealt with.

• Empower local authorities and partner organisations and 
provide resources to tackle Anti-Social Behaviour using a public 
health approach.

• Work with surrounding Police forces on joint operations and 
intelligence sharing initiatives.

• Tackle county lines drug dealing with better collaboration with 
Metropolitan and surrounding police services.

• Lobby the Home Office for a legal and regulated cannabis 
market and review the appropriate methods for dealing with 
possession offences with regard to police time taken up.

• Invest more heavily in armed policing to ensure capability when 
dealing with firearms and knife incidents.

21st CENTURY POLICING
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I will:

• Ensure every Marked Police Vehicle contains a speed gun.

• Ensure every Marked Police Vehicle will contain a defibrillator.

• Ensure every frontline police vehicle has drug and alcohol 
testing kits.

• Provide tablets / laptops for frontline officers to reduce paper 
usage and streamline the legal process, these would begin to 
replace desktops.

• Provide high end computers and infrastructure to tackle 
cybercrime.

• Increase the equipment budget for personal safety training 
ensuring officers can train safely and in the most realistic 
scenarios.

• Improve the PPE of Police officers with better and more reliable 
equipment.

• Improve PPE of PCSO’s.

21st CENTURY POLICING
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Equipment



I will:

• Ensure all frontline officers attend use of force training four 
times a year.

• Allow officers to pursue educational qualifications both 
professional and academic.

• Make resilience and mental wellbeing training mandatory for all 
police officers with yearly refreshers.

• Train more cyber professionals and begin  internship and 
graduate schemes for university students to tackle cyber crime.

• Extend the period of time officers spend learning use of force in 
basic training.

• Provide specific training on crime prevention, designing out 
crime, counter-terrorism security.

• Provide specific training on rural crime to every new officer with 
refresher every year.

• Create a knowledge hub that will consult with law enforcement 
agencies across the world on best practice and what works.

• Place more emphasis on larger retailers to tackle shoplifting and 
focus resource instead on smaller, local retailers.

21st CENTURY POLICING
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Supporting Our Officers

“As a former police officer, I know the strain that the police 
are currently under and the difficulties that both officers and 

staff face. A recent survey by the Police Federation found 
Hertfordshire Police has the lowest Morale of any force in the 
country, this survey demonstrates with absolute clarity that 

change must come to Hertfordshire Police. It is no longer 
good enough to overlook the needs of the officers and staff 
who work tirelessly, risking their lives daily to protect ours.

In late 2019 I personally told the Home Secretary Priti Patel 
that much more needed to be done. The public rely on the 

police to maintain law and order and ensure the safety and 
security of each and every one of us.

It has recently been found that 1 in 5 serving officers suffer 
from PTSD, we must do all we can to support our officers for a 

happier and healthier police force.”
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I will:

• Mandate resilience training for every officer so they are aware of 
how to manage their mental health.

• Boost the Learning and Development budget to support officers 
development and increase opportunity.

• Increase the amount of training specifically on use of force to 
ensure confidence in ability and compliance with use.

• Create a healthy hub within the constabulary which will allow for 
tailored meal plans, exercise classes, spa and therapy, etc..

• Provide a fully trained mental health professional for every local 
police area to support officers and staff.

• Increase levels of secondments to enable skill development 
throughout the force.

• Provide free meals for officers while at work.

• Employ a financial advisors to help officers manage personal 
finances.

Supporting Our Officers
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I will:

• Provide officers with 3 full paid personal days off work in 
addition to current annual leave.

• Establish formal qualifications for officers in post to develop 
skills and build on development.

• Lobby Government for fair pay of officers in Hertfordshire.

• Ensure a coherent and consistent management approach across 
the whole county to ensure officers are treated fairly and 
workload is managed effectively.

• Increase transparency of and review the officer allocation 
processes across the county to ensure the right number of 
officers in the right places.

• The Professional Standards team will be increased to deal with 
investigations faster.

• Improved Equipment for all officers.

Supporting Our Officers
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Mental Health

“On top of preventing crime, the police have found 
themselves picking up the pieces of a broken mental health 

service that has been badly affected by cuts. It is believed that 
up to 40% of what the police in the UK deal with is related to 

mental health and often officers find very little support 
available to deal with those in need.

The UK has seen an almost 100% rise in suicides in recent 
years and it is clear that the government is not doing enough 

to tackle this epidemic. This has lead to a huge demand on 
the Police service to fill the gaps in the Mental Health system.

Recent studies have also found that 1 in 5 serving officers 
suffer from PTSD and in Hertfordshire over 250 officers are 
taking time off sick every year due to stress related illness.”
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I will:

• Mandate 24/7 mental health triage support in the Control room 
to support and guide officers dealing with mental health 
incidents.

• Provide mandatory resilience training for officers.

• Lobby Government for parity between mental and Physical 
Health.

• All Frontline staff to be provided with Mental Health First Aid in 
addition to the standard First Aid training they receive.

• Mental Health triage will become 24/7 to support officers on the 
ground to deal with mental health crisis whenever it occurs.

• Provide funding to potential diversionary organisations such as 
Growing Resilience In Teens to support younger peoples mental 
health.

• Collaborate more closely with the ambulance service and mental 
health practitioners.

Mental Health
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Equality and Opportunity

“The Macpherson Report was published over 20 years ago 
and yet we still see institutional racism within our police 

forces. As a Black person, you are 4.7x more likely to be stop 
and searched in Hertfordshire and over 3x more likely to be 

arrested. 

When recently asked whether the force had implemented the 
recommendations of the Macpherson Review and Lammy 

review, they didn’t know. It is time that real action is taken to 
tackle the institutional issues that are still not being resolved.

Recent research has also found that 97% of young women 
have been sexually harassed in the UK. It is important that 

the police listen to the community and support those who are 
victims of hate crime which continues to rise year on year.”
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I will:

• Set up a women’s forum for female officers and staff.

• Create a County-wide ‘Safe-space’ scheme for those who feel in 
danger, such as refuge within retail stores.

• Provide consent education in schools and Universities in 
Hertfordshire.

• Create a public Women’s forum whose role will be to review, ask 
questions and provide recommendations of policing in 
Hertfordshire. 

• Implement all relevant recommendations of both Macpherson 
Review and Lammy Review and implement a 6 month review.

• Provide specific training on culture and religion to all officers 
and frontline staff.

• Ensure proper representation with specific recruitment and 
retention drives for Black, Asian and Minority ethnic people, 
women and people with protected characteristics who are 
underrepresented.

• Every officer will be mandated to take unconscious bias training.

• Fully implement the recommendations of the Hertfordshire Race 
and Religious Hate Crime Group scrutiny report.

Equality and Opportunity
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I will:

• Body Worn Video will be required at every incident responded to 
by officers.

• Stop and search to be reviewed on an annual basis with training 
refreshers every year. Stop and search will only be used to 
prevent arrest.

• Create and continue public ethnic minority forum whose role 
will be to review, ask questions and provide recommendations 
of policing in Hertfordshire. 

• Create a monitoring and whistleblowing scheme within the 
OPCC to ensure security within the organisation.

• Provide mandatory training to relevant third parties such as 
Taxi-Drivers, Bus-Drivers and Councils to spot signs of CSE and 
Domestic violence.

• Expand the role of the PCSO to tackle the issues relating to 
community relations. PCSO’s will be able to organise local 
events, provide training to communities, raise awareness of 
police powers, etc..

• The OPCC will proactively work with community organisations 
including, anti-racism organisations, women's organisations, 
Disability groups, local charities, Citizens Advice Bureau.

Equality and Opportunity
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Costing and Summary

“This manifesto has been fully costed to ensure the reader the 
best opportunity to understand how these ambitious and 
forward thinking initiatives can be implemented in a cost-

effective manner. Below is a summary of the financial 
implications of the manifesto.”
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Heading £m

Budget 2021/2022 
(Incumbent Conservative PCC)

£229.9

Council Tax increase 
(Incumbent Conservative PCC)

7.5%

Estimated Budget 2022/2023 £240.0

Assumed Government Grant 
Increase

£10.1

Additional Pressures (£13.6)

Additional Income / Savings £10.8

Stand-still costs (£7.2)

Required Council tax increase 0%

Net position £0.0
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Thank you

Published and promoted by F Waterhouse on behalf of S North (Liberal 
Democrats) all at 23 Raynham Street, Hertford, SG13 7DE


