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Greener, Fairer, Healthier:
A Better Hertfordshire

Welcome
As Leader of the Liberal Democrat Group on Hertfordshire County
Council I am proud to present my Party’s manifesto for the
upcoming County Council elections on May 6th when you choose
who will run the County until 2025.
It is clear that after 22 years in power the Conservatives have run
out of steam, and that our costed priorities will serve you better
and provide a new vision for the County Council.
If we take control we will see far greater emphasis given to
addressing the climate emergency and creating a truly sustainable county. We will ensure that
the opportunities to improving the health – both physical and mental – of Hertfordshire’s
people are followed up.
We cannot promise overnight changes, but this manifesto is a key start to ensure our county
is greener, fairer, and healthier.
Much of what we want to do can be achieved within existing budgets and changing priorities,
but we will also generate extra income. We are in a far better position to hold the
government and our MPs to account and to secure the investment and support that
Hertfordshire needs. We will not be afraid to speak out and stand up for Hertfordshire’s
residents, young and old. We will not meekly accept everything that the Conservative
government imposes on us.
We are an experienced, talented, strong and diverse team of first-rate candidates so we hope
you will give us the chance to show what we can do for every resident.
We will ensure that Hertfordshire is match fit to recover from the COVID pandemic and
deliver over the next four years a greener, fairer, and healthier county that works for us all.
The Hertfordshire Liberal Democrats have demonstrated how successful we can be. The
dynamic Daisy Cooper is the only opposition MP in Herts and Peter Taylor is the elected
Mayor of Watford. We run three councils, Watford, Three Rivers and St Albans, and are
in joint administration at North Herts. Overall there are 150 Borough and District
councillors working on your behalf. Only the Liberal Democrats have the strength and ability
in Herts to beat the Conservatives and deliver a better Hertfordshire.
Help us do just that.

Cllr. Stephen Giles - Medhurst
Leader of the Liberal Democrat Group,the official opposition on
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Greener, Fairer, Healthier:
A Better Hertfordshire
A Greener Hertfordshire
A council run by the Liberal Democrats will be far more ambitious in its plan to increase
sustainability and reduce its own carbon emissions to achieve carbon neutrality by 2030. Our
policies will promote far greater carbon reduction across the county and inspire citizens and
businesses to do more to cut their own emissions. We will also ensure that the council
provides real leadership in securing adaptations to deal with the impacts of the climate
emergency. Improvements in energy efficiency and generating renewable energy on council
premises will not only cut carbon emissions but will save money so helping fund other carbon
savings. The Liberal Democrat administration will do more to promote biodiversity across
Hertfordshire, improve air quality and minimise waste.

We will:
�

Expand PV solar generation capacity at
council office locations to meet local
energy needs cutting costs and carbon
emissions.

�

Build further large-scale PV and battery
storage installations for sale of energy to
the grid, generating income as well as
reducing emissions.

�

Expand the school energy saving programme and equip more schools with improved
insulation, PV panels and battery storage and heat pumps to cut carbon emissions and
schools’ energy bills.

�

Dim streets in the early morning and on ‘A’ roads without footways, replacing street sign
lighting and subway lights with LEDs and allowing local decisions about which lights stay
on all night.

�

Install off grid solar powered lighting for selected cycle and walking routes.

�

Ensure that when council vehicles are replaced at the end of their life the replacements
will be ultra-low emission or zero emission so that all vehicles used by the council and its
contractors are zero emission by 2029.

�

Require all contract bus services operated for the council to use ultra-low emission or
better vehicles by 2025.

�

Introduce electric pool cars for use by council staff for business journeys.

�

Provide a £2.5 million fund for on street charging of electric vehicles, working in
partnership with District and Borough Councils.
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We will (continued):
�
�

Introduce on demand buses services, kick started with funding from developers.
Firm up plans for and secure government funds for “mass rapid transport” linking key
centres.

�

Require all County Council promoted developments on its own land to meet Passivhaus
standards. The Passivhaus standard seeks to reduce the space heating requirements to
such a low level that you no longer require a conventional heating system. The level is set
at 15kWh/m2/yr, and it is the key Passivhaus target. This means that if you build a 160m²
house to Passivhaus standards, you would need just 2,400kWh of energy throughout the
year.

�

Expand the “Hertfordshire Place and Movement Design Guide” requirements to ensure
that new developments contribute towards achieving net zero carbon across the county
and include tree planting and other carbon sequestration measures.

�

Spend an extra £5.5 million over 4 years in planting more urban and highways trees.

�

Expand massively the verge programme whilst maintaining road safety at junctions.

�

Set up a £1 million emergency response programme to address local highway flooding in
the first year.

�

Ensure that all food waste collected in Hertfordshire is processed by anaerobic digestion.

�

Establish a new purchasing policy making low carbon purchases the norm.
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Greener, Fairer, Healthier:
A Better Hertfordshire
A Fairer Hertfordshire
Hertfordshire is a great place to live and work for most of its residents, but not for everyone.
We will change the Conservative Council’s slogan “A County of Opportunity” to be “A County of
Opportunity for All”. There is a lot that the County Council can do to spread opportunity more
widely and make Hertfordshire a fairer county for all.

We will:
�

Set up a £5.5 million fund over four years to invest
in tackling inequality and changing community
needs post COVID.

�

Pay care workers a real living wage.

�

Support vulnerable children with free school
meals during school holidays until the
Conservative Government accepts its moral
responsibility and introduces a national scheme.

�

Provide school uniform subsidies for low income/free school meals recipients.

�

Ensure parity of care for those with disabilities and learning difficulties.

�

Work with the District and Borough Councils to ensure ultra-fast broadband for business
growth and home working.

�

Repurpose freed up council office space for business start-ups.

�

Promote new technology to support local businesses – like Watford’s WhatsApp High
Street.

�

Review the school allocations policy to ensure more children get one of their first three
choices.

�

Ensure schools are in the “right place” to meet housing growth demands.

�

Make the County Council more open and accountable to local people:
- Allow members of the public the right to speak on items coming before councillors
without having to raise a petition.
- Provide an open public question time at Full Council.
- Abolish the one-party Cabinet that allows no opposition input.
- Introduce quarterly public road shows and meetings where cabinet members take your
questions.
- Enhance the Youth Council with a Youth Chair to represent our young people.
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A Healthier Hertfordshire
We will improve Hertfordshire’s environment and sustainability so making the county greener,
and improving the health of people as well. There must be far greater integration between
health and social care to improve the health and wellbeing of Hertfordshire residents. One of
our first acts will be to fund free school meal support over holidays and half-terms for
families in hardship for the rest of the next financial year using some of “unexpected council
tax surplus” money collected from you in 2020/21 (£5.5 million). We will continue to press the
government to accept their moral responsibility to fund this. As we come out of the pandemic
supporting the most vulnerable children and families in this way must be a priority.

We will:
�

Learn COVID lessons with joined-up health and social
care programmes working jointly with the Districts and
Boroughs.

�

Provide additional mental health support to schools
with 50 more school nurses by 2025.

�

Introduce car free and no-idling zones around those
schools most affected by traffic.

�

Make 20mph the default speed limit on residential
roads to improve safety and encourage more people to
walk and cycle.

�

Restore the £8 million (22%) cut to the highways
resurfacing programme over the next four years.

�

Take action to encouraging active cycling and walking
for work and pleasure:
- Invest £3.1 million over four years joining up cycle routes linking towns and lobby
government for funding to build a sustainable cycle network across Hertfordshire.
- Provide £3.1 million extra over four years to pay for more pavement repairs and address
other issues that discourage walking.
- Deal with dangerous potholes on side roads in five working days rather 20 plus days.

�

Learn from the Active Travel programme of increased pedestrian-friendly streets to
support town centres and communities whilst enabling businesses to meet new needs.

�

Build on successful bike hire schemes in urban centres such as Watford and roll out to
other urban areas.
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And this is how we will pay
for it…
The County Council owns 775 hectares of land and many empty sites and properties that it
does not use – including some that have not been used for decades. We will dispose of 10%
of these unused sites over four years.
According to a very conservative estimate these disposals would generate £140 million. This
will also result in reduced security and management costs of nearly £700,000 from not having
to safeguard empty buildings, whilst renting out surplus office space could yield another
£810,000 over the next four years.
We will also stop the Conservatives planned increase of £350,000 in the near £10 million
corporate communications and correspondence budget.
Additional income and savings from our energy saving and solar generation proposals will
contribute at least a further £1.3 million and most likely far more. The increase in the council
tax base and collection tax surplus of £11.5 million will be used rather than just stashed away
for a rainy day. With the impact of COVID and Brexit on our local economy now is not the time
to be building reserves.
Our Liberal Democrat four-year plan will save £5 million on borrowing in the final year and
every future year. In comparison the Conservatives’ plans for the County Council will increase
borrowing year by year, meaning that more and more of your Council Tax will be spent paying
interest and debt repayment charges.
That means also, not only is our programme affordable but that it will put the
council in a better position to deliver for the people of Hertfordshire in the long
term.
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